
Fresh Focus 

 
“E” IS FOR…EXPORT 

 
 
Over the last couple of months I have had the chance to see and hear the Prime Minister, 
John Key on a couple of occasions. One being the Horticulture NZ conference in Christ-
church and the other occasion was right here in Gisborne when he was primarily here to 
address the ICONZ conference (inbound tourism). 
 
 
On both occasions he spoke quite passionately about exporting with particular focus on 
Asia and Food. He reeled off a number of facts and figures that supported his premise but 
one in particular stuck in my mind. In China there are 200 million people that earn the 
same average wage as the average wage in NZ!  200 million! Let’s extrapolate that for a 
minute. NZ at 4 ½ million people consumes approximately 8000mt of Satsuma Mandarins 
per year. That’s 1.80kg per person per year. If ¼ of the 200 million people consume ¼ of the 
NZ per capita volume that equates to 22,500mt – nearly 3x NZ’s total Satsuma production! 
 
 
Add India in there with similar statistics and you begin to see that there is huge potential 
out there. The question is “How do we harness and take advantage of that potential”? In 
both of those countries there are still huge logistical hurdles to overcome especially in ar-
eas such as cold storage and distribution. Right now China is probably still a net exporter of 
food but this is expected to change over the next few years as the burgeoning middle class 
start to demand more and more fresh food and distribution systems improve. 
 
 
If we, and by we I mean the industry as a whole, continue to focus on the domestic market 
then we are consigned to pretty much what we have now. The NZ domestic market is just 
too small to absorb a whole heap of extra production. The first question anyone should ask 
when planting citrus is what is the marketing potential for this crop and can it be exported? 
 
 
First Fresh has an export focus and continues to lead the district in terms of export of cit-
rus. We are always keen to talk to growers about our export programs and the particular 
requirements of each one. 
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NZCGI AGM’s and Navel Orange discussion 
 
NZCGI held its AGM’s and Product Group meetings in Gisborne a couple of weeks ago. The atten-
dance by growers was only barely adequate and in fact there was concern at one stage that we did 
not have a quorum for the Mandarin Product Group meeting (25 are required because it comes un-
der the commodities levies act. The question was raised about how we improve grower attendance. 
It’s not a new question and its not only the citrus industry that suffers from it - many other crops 
face exactly the same challenge. It has already been decided that there will not be a conference 
next year. The suggestion was that maybe the AGM’s should be held in conjunction with a social 
event like a dinner (with guest speaker). Maybe this will help to boost numbers. If anyone has any 
bright ideas let me know! 
 
The meeting also featured a discussion about Navel Oranges. This was mainly centered around ma-
turity standards, de-greening and the harvesting of early varieties. Needless to say there was some 
lively debate and a range of different opinions out there. One thing was clear and that was that 
most growers believe that Gisborne can produce a Navel Orange of outstanding taste and that the 
consumer will be put off re-purchase after a bad taste experience. There are still some issues to re-
solve but in general there seems to be a will by all concerned to ensure only fruit that meets the 
minimum maturity standard pre and post harvest should be marketed. 
 
THE GREAT NZ FRUITS BIN HUNT 
 
It’s that time again! Every year NZ Fruits repairs and refurbishes its entire stock of field bins. As you 
can imagine, these can take a hammering during the season as they shuttle backwards and for-
wards between the field and the packhouse.  
 
As you know the NZ Fruits provide field bins at no charge and at $90 a pop it’s a significant capital 
investment for them  
 
NZ Fruits also wants to use this opportunity to reconcile its bin issues and returns so that all grow-
ers can start the new season with a clean slate. To that end Rebecca Garth from NZ Fruits will be 
visiting growers over the next few weeks and taking stock of bins on hand and their location. From 
there we can reconcile your account and make sure that everything matches. If you have bins in the 
yard that are not being used in the foreseeable future PLEASE RETURN THEM to NZ Fruits as soon 
as possible. This will allow the refurbishment crew to get stuck in with any repair work required. 
 
Our aim for next season is to have a slightly more robust issues and returns system that will be bet-
ter at tracking bin movement especially where an independent transporter is used. 
 
If you have any queries regarding bins please contact David Fox at NZ Fruits. 



Product Review – Ian Albers 
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YENBEN LEMONS 
 
The Japan market ran hot for a few weeks largely as a result of shortages out of California and Chile. We 
managed to take advantage of this window and shipped 70mt of fruit into Japan, supplementing Gisborne 
fruit with additional supply out of Northland packed under our label.  
The local market continues to struggle and it is really a question of trying to balance supply and demand in 
order to ensure sustainable grower returns.  
Where possible fruit 50-54mm should be left to size and harvesting should be limited to picking 55mm+. 
The quality of the fruit coming in is of an excellent standard and packouts have been 
very good. 
 
 
MEYER LEMONS 
 
Meyer volumes have tapered over recent weeks and we have a good balance between supply and demand. 
There are still many NZ retailers that prefer Meyers over Yen Ben and it has been good to be able customers 
a choice. 
As per my comment last month we have enjoyed a very good export season and it was pleasing to see so 
much fruit going offshore. We expect to have the export/local pool settled and finalised in the next 2 weeks. 
I will be coming out to assess summer crop volumes in about a months time. 

Product Reports —Phil Croy     
RICHARD SPECIAL MANDARINS. 
 
Harvesting of Gisborne Richard Special Mandarins has commenced. With orchards in both Kerikeri and Gis-
borne there is more awareness of Richard Specials throughout New Zealand. They are very useful for filling 
the gap after Satsuma Mandarins, and before Encore Mandarins start. 
We will have limited supplies available during September as they are proving to be popular with customers 
due to being relatively easy peel and if grown in isolation have few seeds. 
 
 
ENCORE MANDARINS. 
 
The Encore season has begun. Growers should be “Select picking” for size on their first pick and target fruit 
55mm and above, allowing for up to 3 to 4 picks during the season which normally runs from October to 
March.  
Over recent years Encores have proven to be a very popular Mandarin and one which does have a lot going 
for it. This fruit will hold well on the tree, and continues to gain size after the initial pick has taken some of 
the loading off the tree. 
Encores do tend to have a biennial fruiting habit. This is becoming less of a problem as growers are maintain-
ing regular pruning programmes. A colder season does tend to lead to smaller sized fruit. The fruit also re-
greens during the heat of summer and growers need to be aware of this when making harvesting decisions. 
Because the fruit is borne on tips it can be damaged easily in storms and pack outs tend to reduce as the sea-
son progresses. 
The 2008/2009 season was an off year for Encore so we are looking towards a big increase in volume for the 
2009/2010 season despite the damage we have seen in a number of blocks as a result of hail and frosts.  
The Encore Mandarin is very suitable for pre packs so we are also planning to promote bag sales to help keep 
values up. 
 



Product Reports — Brian Pepper      
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PERSIMMONS 
 
Good weather over the harvest period and the removal of some trees in the Auckland region has resulted in 
First Fresh export volume lifting from 39% in 2008 to 53% of all NZ Persimmon exports this season.  The 
largest percentage of the national crop was sold in Australia this season followed by Thailand, Singapore 
and Malaysia.  We are happy with the market share we achieved in the good paying markets of Australia, 
Thailand and Canada and this will be reflected in improved grower returns this season. 
   
Ian and I met with most of the importers who buy Persimmons from us last week at Asia Fruit Logistica in 
Hong Kong.  It was good to get face to face with our buyers and to get their feedback while the issues of the 
season were still fresh in their minds.  One of our Malaysian customers insisted that I congratulate all of our 
growers for a very good job this season.  He also told us that our growers must not pull their trees out like 
some of the growers in the north! We were quick to tell him that if he paid us good prices we thought we 
could stop tree removal.   
 
Overall, our importers were very happy with the taste and cosmetic quality of the fruit that we have sold 
them this season. 
 
  
 

 The First Fresh and N.Z Industry sales results for 2009 are summarised in the table below.   
 

 
 

 
 
 
 

2009 PERSIMMON EXPORT
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  Aus Canada Eur/UK HK Japan Malay Spore Taiwan Thai Other Total 

 2007 NZ     35,819      21,600   49,344   20,191   2,694   72,437   51,006    9,803   111,552   13,985   388,431   

 2008 NZ     51,591      21,672   27,262   16,592   2,955   53,145   44,846    4,265     82,224   12,106   316,658   

 2009 NZ     83,966      31,740   13,296   15,663   1,954   51,995   52,827    3,381     52,352   17,084   324,258   

                          

 09 FIRST FRESH     42,264      31,740          -       3,162     896   30,827   24,097       720     32,050     6,619   172,375   

 F.F MKT SHARE 50.3% 100.0% 0.0% 20.2% 45.9% 59.3% 45.6% 21.3% 61.2% 38.7% 53.2% 
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Product Reports — Brian Pepper  

Product Reports — Sally Russell      

TANGELOS 
 
We will visit most growers in the near future to discuss this season’s crop.  The process of forecasting 
the potential crop size for this season is important so that we can arrange sensible retail promotions 
that will assist us in moving good quantities of fruit when supply is at its peak.   

We will work with Tangelo growers to test fruit maturity and plan sensible harvesting schedules.  Ma-
ture Tangelos have a minimum brix to acid ratio of 7.5 to 1. This ratio is a published TAG Standard and 
is adhered to by all responsible industry participants.   

We packed our first Tangelos for the season on the 16th of September which is a little earlier than last 
year. Initial sales have been very good. 

 

BEANS AND SWEETCORN 
 

First Fresh has had successful growing and sales programmes for fresh green Beans and Sweetcorn in 
past seasons.  We have started work on this year’s sales programme for Beans and Sweetcorn and we 
would be interested in talking to people who are interested in growing either of 
these crops. 

NAVEL SEASON  
 
 
Looking back on last months of doom in gloom in the navel indus-
try, I am happy to report that we have things back on an even keel   
with relatively good supply and demand balance. Returns have in-
creased slightly with the reduced supply however this must be 
maintained so that we don't get into an oversupply situation again. 
It will be a balancing act in the coming few weeks as we approach 
school holidays and as some of the later Navel varieties start to be 
harvested. 
 
Australian supply has dropped off somewhat but it still has a significant presence in the South Island where 
wholesale prices are still very low. In the North Island there is less of an impact as fruit is of a higher quality 
and therefore wholesale prices have lifted. 
 
Comparing the last few seasons to this season has proven interesting of late, traditionally at this time of the 
season we see large volumes of small 60-70mm fruit, large volumes of TAG 2 fruit and high juice grade 
pack-outs. So far this year the fruit is bigger, cleaner and with less rot. In the coming month we may see a 
lot more TAG 2 and smaller fruit coming through as growers complete second and strip picks. 
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LIMES 
 
Imported fruit has just started to flow into the market. This hasn't affected 
the returns for local fruit as yet. There are customers who will buy local over 
imported and pay a premium for it.  
There are good markets for both yellow and green fruit. Please get in touch 
with me if you still have limes left to harvest. 
 
 
 
 
 
TAMARILLOS 
 
The Tamarillo market went through a slight dip during the month when 
there were plentiful volumes around, however the supply has now 
dropped off a bit leaving better returns for those still with fruit to har-
vest.  
 
 
 
 
 
GRAPEFRUIT 
 
Grapefruit sales have been steady this last month with customers taking a combination of Cutlers Red 
and Morrison. Volumes of fruit sold, although consistent, has not been overwhelming hence why har-
vesting is still being restricted. This is unfortunate but necessary as it is about now normally that the 
Grapefruit Hillock becomes a grapefruit mountain. Please get in touch with me if fruit drop is a concern 
and harvest is more urgent.    

Product Reports — Sally Russell      

 
H a r v e s t  Transport Ltd 

 

*   Eastland Region - 7 days 
* Bin / Hourly rates apply 

For a free quote phone  Dave on 868 7200 or 027 4572 437 
Cartage of: 

Citrus, Apples, Kiwifruit, Grapes, Tamarillos & Avocados 
General cartage including: 

Fertiliser, Water & Metalling Driveways 



 
WELCOME TO SPRING 
  
 All of a sudden there is a definite change in the weather, coupled with a lot more of activity around the 
district. Ground preparation is well under way for the range of annual crops that are grown in the district. 
On the orchard front, harvesting is well through on Navels and we will be commencing harvesting and 
packing of the new season’s Encore and Tangelo crops at the end of this week. 
  
Fruit growing is all about decision making. Some of the decisions you make will have a long term impact on 
your reward, such as what varieties you choose to grow, and others such as spraying and thinning will in-
fluence your financial reward for a particular season’s crop. It is important that grower’s ‘manage’ their 
crop to the best of their ability, using outside advice where required. 
  
 There are a growing number of clients that we are now dealing with that have developed a more timely 
approach to the management of their orchards. By ensuring that key management tasks are completed at 
the correct time is vital.  
  
A number of our Encore suppliers are now presenting excellent fruit with regard to fruit size and taste. It is 
important growers do not harvest large volumes of immature fruit early on in the season. Encore is a vari-
ety that improves in ‘eating experience' as we move into October and November. Select picking Encore 
allows growers to present the best fruit available in the orchard at the right time. If growers have hand 
thinned their Encore crops adequately last autumn the picking exercise will be relatively simple this spring. 
 
 
 
NAVEL ACTIVITY 
  
The navel season is well underway and once again we are seeing some positive trends emerging. As ex-
pected we have seen an increase in volumes of the early varieties with some excellent fruit being pre-
sented to the packhouse. The incidences of Thrip damage to the navel crop are the lowest I have seen for 
some seasons. Growers have sprayed their crops when necessary, which has resulted in this very low level 
of pest damage at harvest. The level of red scale has increased in some blocks and some growers will need 
to address this during the summer, with high volume oil sprays. 
  
This season navel growers are experiencing very good packouts. This has largely been achieved as a result 
of a lot less of the severe wind scaring which usually plagues the navel crop each winter. Many growers 
are also removing a lot of the poorer quality, dead wood that causes scarring to the developing crop and 
this is leading to a much cleaner fruit at harvest time. 
  
The main crop of Washington and Parent navels are now coming in from suppliers and again the quality of 
the fruit is the best we have seen for several seasons. GA applications have worked well where applied, 
and we are seeing low incidences of creasing in the fruit to date.  
 
There are only isolated instances of brown rot appearing at the packhouse. Growers have increased the 
number of pre harvest fungicide sprays that have been applied compared to last season. Phosphorous acid 
sprays are especially effective against phytophthora (brown rot). The phosphonate ion is highly systemic 
and also displays curative activity against the disease. 
 

Out in the Field— Wayne Hall 
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PRUNING WORKSHOP 
 
This week I presented another pruning workshop at John and Lynne Atchison’s. The focus was on young 
Navelina and Parent navel trees on trifoliata and C35 rootstocks. Cropping history was discussed and 
growers and pruning staff were shown the best approach to developing well structured trees from an 
early age. One of the benefits of pruning this month is that it is relatively easy to identify what degree of 
flowering is going to occur on each tree, and adjustments to your pruning can be made based on this. 
 
 
 
 
FERTWORX 
 
Specialist Fertiliser Spreading 
 
Local grower and businessman Alan Judd has established a unique new fertiliser spreading service for 
orchardists and farmers around the Poverty Bay Flats. It is unique in the fact that he is able to provide a 
‘complete’ package from arranging the pick up of the fertiliser to the precision application of the re-
quired amount of product per hectare. Alan has a purpose built mini bulk ground spread unit (pictured 
below), which allows him to focus on ‘narrow access’ jobs where other machinery is too large to fit down 
the orchard rows. The mini unit is 1.7m high and 1.5m wide and has a 3 tonne capacity for lime applica-
tion and a 1.3 tonne capacity for other solid fertilizers. 
 
The mini unit has several smart features which allow the machine to deliver with precision. The unit de-
sign is based on 8 wheel drive with skid steer. The spreading is computer controlled and features a track 
map GPS guidance and mapping system, and the design of the machine allows very low ground compac-
tion which is an added benefit of the unit. 
 
Alan’s spreader is suitable for all horticultural crops such as citrus, persimmons, grapes, kiwifruit and ap-
ples. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Out in the Field— Wayne Hall 
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Out in the Field— Wayne Hall 
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TOP GRADE CITRUS TREES  
AVAILABLE NOW!!!  

 

HUGE RANGE OF VARIETIES 
 

  MEYER LEMON    NEWHALL NAVEL 
  YENBEN LEMON    PARENT NAVEL 
  MIHO MANDARIN    NAVELINA NAVEL 
  MIYAGAWA MANDARIN   VALENCIA ORANGE 
  OKITSU MANDARIN    KWANO MANDARIN   
  ENCORE MANDARIN    SILVERHILL MANDARIN 

 

And much more that we haven't listed  

* Taking orders now for spring 2010 citrus planting.  

* Also taking orders for spring Tamarillo planting. 
* Italian Alder Hedging trees available by order 

        
Wayne’s Reminders 
  
1/ Late selections of navels are likely to remain on the trees for at least another month so ensure fruit is well 
protected with fungicide as the weather warms up. 
  
2/ Navel pruning should commence once the current crop has been removed. Call me if you would like ad-
vice on the correct way to prune your trees. 
  
3/ Crop Monitoring will gain momentum from next month onwards to coincide with flowering of lemons and 
a possible increase in Kelly Thrip numbers. Other varieties are not likely to require regular monitoring until 
flowering commences toward the middle of October. Growers who are not currently part of the monitoring 
programme and who wish to be included this season should contact me at the First Fresh office before the 
end of this month.  
 

 



 
PAUL GORDON CONTRACTING LTD 
 
ß Windbreak construction 
ß Hothouses 
ß Cable and wire work 
 

Free quotes  Contact  
Paul  Gordon on 8686498 

 
 

For all your  
Picking 
Pruning 
Thinning 
QC service available 
Reliable and organised 

 
Contact Cindy Foss   

Ph/ah/fax 06 214 0632 

CLASSIFIEDS 
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BURGESS FERTILISER SPREADERS 
 
¶ Ground spread using motorbike 
¶ Ideal for Citrus trees 
¶ Pick—up from supplier also offered 
 

Call us to discuss your requirements 
Contact Murray Burgess  (06) 862 3203  

        
  - Bobcat/truck hire 
  - Augur, heavy-duty puller, 
  - Landscape power rake  
 
 

 Call Roger Gillingham for cost effective hole drilling, earthmoving and plant 
 removal needs. 
 
Cell:     027 6000 206  Landline:  06 867 5365 
Email:    roger.gillingham@xtra.co.nz 

 

D A V E    B U R G E S S 
 
 

Ý BOBCAT & DIGGER SERVICES  
Ý TRENCHING & BACKFILLING  
Ý AUGERING  

 

 
GENERAL BOBCAT, EXCAVATOR AND TIP TRUCK WORK  

 

CONTACT:   DAVE BURGESS  
 (06) 862 5656  OR   (027) 277 9661  

TRUCK FOR SALE 
ß 10 tonne payload 
ß Fits 30 NZ Fruits bins 
ß Plenty of Road Charges, Good condition  

 
Phone Lloyd on 021-224-0287 


